
FROM COMPACT TO COLLECTIVE IMPACT: 
KETAPANG’S LANDSCAPE JOURNEY

Ketapang

Protect 1 Million Ha 

of Forest & Peatland, 

including HCV area

Improve Livelihood & 

Increase Smallholder 

Sustainable CPO 

Production by 30%

Restore 20,000 Ha 

forest and peatland 

A journey of mediating protection, production, and inclusion, 
delivering positive change for sustainable forests and peatland, 
farmers, and futures.

Through the Initiative for Sustainable Landscapes (ISLA), 
IDH’s work in West Kalimantan has turned commitment 
into collective action.

In Ketapang, West Kalimantan, the establishment and operation of PPI 

Compact have strengthened multi-stakeholder governance and 

anchored collaboration across government, companies, and civil 

organizations. Over the past nine years, these e�orts have delivered 

signals of real progress by transforming jurisdictional governance, 

reshaping business practices, and driving tangible change for 

smallholders.

Business Practices Transformation

• Mobilized €5.7 million private investment to scale 

landscape sustainability.

• Supported farmer legality (STDB), cooperative 

development, and traceable palm oil supply chains.

• Additional investment was catalyzed through IDH’s 

facilitation, a�racting new commitments for continuous 

support of the Compact, expanding the pipeline of 

jurisdictional investment.

Field Level Change 

• Trained 3,700+ farmers on Good Agricultural 

Practices and cooperative management.

• Mapped 4,000+ ha smallholder farms and achieved 

zero fires (2022) through integrated fire 

management.

• Strengthened livelihoods via agroforestry and 

sustainable wetland farming.

Multistakeholder Governance 

• Established strong multi-stakeholder governance 

through the PPI Compact (2019), facilitating collaboration 

among government, private sector, and NGOs.

• Supported policy breakthroughs like Governor's 

Decree 718/2017 for Essential Ecosystem Areas (KEE), 

protecting 8,000+ ha HCV/HCS area.

• Enhanced transparency with deforestation alerts, fire 

prevention protocols, and joint monitoring systems.

KEY SIGNAL OF PROGRESS 

West Kalimantan



KEY ACHIEVEMENTS BY NUMBER 

FROM COMPACT TO COLLECTIVE IMPACT: KETAPANG’S LANDSCAPE JOURNEY

Through BGA’s Hutan Desa program, we learned which forest 
areas we can and cannot farm, helping us avoid planting in 
protected zones. BGA trained us in agroforestry and gave us free 
seedlings- many of which came from their own nursery. With help 
from IDH and BGA, our farmer group, Sumber Rejeki, also 
received training on RSPO standards. Thanks to these e�orts, 
we’ve improved the way we grow oil palm, increased our yields, 
and now sell our harvest at be�er and more consistent prices.”

“

37,000+ ha forest protected 

>4,000 ha farm area mapped for 
smallholders production

3,700+ farmers trained

Operationalization of deforestation 
monitoring, covering 1 million ha of 
forest area

Zero concession fires (2022) 

Wildlife corridors established

collaboration with BGA

Smallholder farm mapping 

on GAP, legality, cooperatives

GAR project

via integrated fire management

linking HCV/HCS zones

MILESTONES

SK 718/2017 established Essential Ecosystem Areas (KEE) in Ketapang 
and Kayong Utara, creating a multi-stakeholder forum led by the Regent 
to safeguard HCV/HCS zones.

2017

The PPI Compact MoU was signed in Ketapang, bringing together the 
District Government, IDH, and major palm oil companies, with a 
secretariat at Yayasan Mitra Pembangunan Ketapang.

2019

Traceability tools and risk-based onboarding were introduced, 
including the rollout of Koltiva to improve transparency across 
smallholder supply chains.

2021

Zero fires were recorded in concession areas, as integrated fire 
management and multi-stakeholder forums proved e�ective.

2022

Compact activities strengthened monitoring and grievance systems, 
the PPI Compact’s capacity was strengthened in preparation for 
jurisdictional deforestation monitoring and fire-prevention protocols, 
with growing recognition from partners.

2023-

2024

The Compact prepares for scale-up, focusing on institutionalizing 
monitoring systems, diversifying investment pipelines, and accelerating 
farmer pathways from STDB legality toward ISPO/RSPO certification.

2025

Learn More:

Partners:


