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Chatty and slightly
funny intro...
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I'm sure glad the
hole isn't in our end...




Ministry
of Defence




k

"
MEDECINS SANS FRONTIERES
DOCTORS WITHOUT BORDERS




oy

m



NEW PRODUCT Plan your Carbon Removal Strategy today. >

CURS8

Intelligent Carbon Removal

Your copilot for carbon removal. Unlock the data, expert insights, and tools you need for neutralising emissions.

Book a call > Try CURS8 Plan

Manage Your Credi suance by Collection Explorer

Method quality indicators Methed ranking
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Finance Your Offtakes

TRUSTED BY WORLD LEADING BRANDS
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* A Public Benefit Corporation

» A scientific platform for soil microbial
research

OAT H * An inexpensive solid-state (dry)

cultivation process for (naturally
occurring) microbes



“microbz

plant boost

Probiotic to stimulate -
plant growth w

L

Foliar feed designed to stimulate plant growth — o#
faturally by delivering beneficial microbes along :
Wwith essential nutrients and minerals ol
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‘microbz

plant boost

Probiotic to stimulate .
2 L
% plant growth »
:‘ Folior feed designed to stimulate plant growth  &f
faturally by delivering beneficial microbes 300 :
With essential nutrients and minerals "
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plant boost
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“microbz

plant boost

o Probiotic to stimulate A
% plant growth =
: Folior feed designed to stimulate plant growth &
faturally by delivering beneficial microbes along :
Wwith essential nutrients and minerals ol
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Expensive to ship, limited shelf life



Inexpensive solid-state (dry) cultivation process for (naturally
occurring) microbes
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OSL Increased Soybean Yield +39 to 68% in Rwanda, Adding $533 to $754 [ 5\
of value per hectare for smallholder farmers =/

Nutrient use efficiency: Rwanda Agriculture and Animal Resources Development Board trial on soybeans, 2025

Unfertilized
No OSL

Fertilized
No OSL

Yield increase: +0.9 t/ha (4
Add. yield value: +$754 /ha

* Price soybeans Rwanda - $0.84/kg
OSL generated $533/Mha (unfertiized) and $754/ha (fertikzed) in additional yweld value for soybean famess

(gross retums)

OATH CONFIDENTIAL 26



Potatoes +160% with no fertilizer FPotatoes +18% with high fertilizer
input input

20 18.5 32 31.6
18 31
16
30
14
12 29
10 28
8 [ 27 26.9
6
26
4
2 25
0 24

Untreated OSsL Untreated OSsL




Com +116% with no fertilizer input

2.5

Untreated

OSL

Corn +48% with high fertilizer input

t/ha
12

10

10.8

7.3
+3.6¢
+48%
+$1.152
Untreated OSL
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INCREASED
WATER
CONSERVATION

YIELD

(fruit/flower/tuber)

BIOMASS

(roots & shoots)

105%

SOIL
ORGANIC
CARBON

IMPROVEMENT
IN SOIL BULK
DENSITY

15.6 %

b+

Represents a subset of data gathered over 20
years from university and field trials from
institutions such as:

Avg of 9 Studies
& 16 Replicates

Avg of § Studies
& 5 Replicates

Avg of 2 Studies
& 4 Replicates
PRELIMINARY CARBON DATA-
FURTHER VALIDATION IN

PROGRESS

Avg of 35 Studies
& 41 Replicates

Avg of 3 Studies
& 5 Replicates

Catalina Foothills School District
Central State University Ohio
City of Tucson, Arizona

lllinois Sustainable Agriculture
Experimental Station

North Carolina State University

Cornell University
Dole Asia
Dole Food Co

University of Wyoming
Washington State University

University of Idaho
University of Florida
Tucson Botanical Gardens

Oregon State University
Pennington Seed Co
University of Arizona



Simon Fielderand
Belgrade Theatre Coventry
present the

WORLD PREMIEREOFA
ERAND NEW EBRITISH FARCE

By JACK MILNER

and MARK STEVENSON
Directed by

JOE HARMSTON

o m o1 ol
divadlo kalich
St ol

COZ TAKHLE
DAT S1 CHOBOTNICI?

* JACK MILNER ¢ *MARK STEVENSON ¢
David Sucha¥ipa
P

Starring N ' CK
HANCOCK

with Paul Bradley

7N GillianBevan

.\ Carolyn Backhouse
and Eric Richard



SONGS OF INDUSTRY-AND SUNSHINE




MusicWeek

HOME | NEWS | FEATURES | CHARTS | NEW MUSIC | EVENTS | JOBS | DIRECTORY 2024

LABELS TALENT PUBLISHING LIVE DIGITAL MANAGEMENT BRANDS MEDIA

A wake-up call to the industry’: The O2 & The 1975 gig
series removes 540+ tonnes of carbon

by George Garner
April 17th 2024 at 7:30AM

&






¥ ro_lli_cking roller-coaster ride around the cutting edge of science.’

How to think about

THE FUTURE

Mark Stevenson
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Registrar
15 August 2016







ation applied to
Icient operation
will magnify the

inefficiency.”




Artificial stupidity




“Digital lipstick on an
organisational pig”




ition applied to
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basic computer
algorithms”™

_ Philip Tetlock



“Man will not tly for 50 yvears”

Wilbur Wright 1901
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The horse is here to stay but
the automobile is only a
novelty — a fad”

President of Michigan Bank 1927 - to Henry Ford’s Lawyer
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“Women’s bodies are not designed to go at 50 miles an
hour. Their uteruses will fly out of their bodies when

accelerated to that speed.”




| “WHO THE HEILL

WANTS TO HEAR
ACTORS TALEK?”

HARRY WARNER (WARNER BROS) 1927




FEAST=
FURIOUS







“| think unconscious bias
IS one of the hardest
things to get at.”

- Ruth Bader Ginsburg












“The law of unintended
consequences Is the only
real law of history.”

- Niall Ferguson






“The best way to
oredict the future is to
create It.”

— Abraham Lincoln
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Stretching the
imagination of

the possible




Hearing the
real questions
the future is

asking you







“When the tide goes out,
you find out who is
swimming naked”

- Warren Buffett
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Crude Oill Price

Israel
Russia invades
invades Gaza
Ukraine
US & Isreal
bomb Iran
| [ [ | [ | | [ | |
Jul 2021 Jan2022  Jul2022  Jan2023  Jul2023  Jan?2024  Jul2024  Jan2025  Jul2025  Jan 2026

§100

890

$80

§70

$60



“When we try to pick out

anything by itself, we find

it hitched to everything
else in the Universe.”

- John Muir




Ihe Long
Emergency



Democracy In retreat

Political Freedomof  Associational Personal
Electoral Pluralism and Functioning Expression and Organizational Autonomy and
Process Participation of Government and Belief Rights Rule of Law Individual Rights

15% —
10% —

5% —

0% —
5% —
-10% —
-15% —

-20% —
-25% —

-30% —
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I Asia-Pacific [l Americas [l Europe B Middle East & North Africa [l Sub-Saharan Africa [l Eurasia
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e Global Wealth §
e | Report 2023 |
Leading perspectives

&% UBS

The richest 1%
own 44.5% of the
world’s wealth.

Inequality at highest levels
In recorded history



Soil is going extinct

Soil needs at least 3-6% organic content to be alive:

India: 62% of soil has less than 0.5% organic content
Europe: 75% has less than 2%
Middle East and North Africa: 73% of soil is degraded

USA: 50% of its topsoil lost

Worldwide: 52% of agricultural-soils lost — over half the cultivable soil-on
the planet

By 2050, 90% of Earth’'s topsoil is likely to be at risk



Countries containing half the world’s people are over-
pumping their aquifers

*_ — el -

Plenty
of fresh Water
water stress

No appreciable flow







On average a new infectious
disease emerges in humans every
4 months

o HIV

* Ebola

e Bird flu

« Swine flu
« MERS
 SARS

» West Nile
« Zika

» Covid-19



Changes observed in the climate
‘are unprecedented in
thousands, if not hundreds of
thousands of years’ with and
some (including the sea level
rise) ‘irreversible’.
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POTSDAM INSTITUTE FOR
CLIMATE IMPACT RESEARCH

“The environment Is
starting to send back
involices”
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THIS IS WHAT
HAPPENS WHEN...

WE STUDY

ECONOMICS

IN ISOLATION FROM

ECOLOGY




THIS IS WHAT
HAPPENS WHEN...

WE CHASE

EFFICIENCY

AT THE EXPENSE OF

RESILIENCE




Discoger how employees around the world
cxperienced life ang Work in 2020,

20%

ork.
f employees are engaged at w
o)
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Complicit 0 Helpless
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“Yes, the planet got
destroyed. But for a

. beautiful moment in time
" we created a lot of value
for shareholders”

fob



DAD, I'M GOVERNMIENT or
CONSIDERING PRIVATE SECTOR?
A (AREER IN |

ORGANISED
CRIME

k//‘ '
\\
| ! {Z‘
R

N



Origin

OLD FRENCH
GREEK
. APOCALYPSE
GREEK GREEK LATIN
apokaluptein apokalupsis
GREEK NCOVi

kaluptein

Old English, via Old French and ecclesiastical Latin from Greek apokalupsis, from apokaluptein ‘uncover,
reveal’, from apo- ‘un-' + kaluptein ‘to cover’.



VUCA

VOLATILE UNCERTAIN COMPLEX AMBIGUOUS




B AN |

BRITTLE ANXIOUS NON-LINEAR IMCOMPREHENSIBLE



“After one look at this
planet any visitor from
outer space would say '
want to see the

1)

manager .

- William Burroughs






Translation

Any investment of your time, money or
talent that doesn’t consider the human
health or environment isn’'t an investment.



Translation

Any investment of your time, money or
talent that doesn’t consider the human
health or environment isn’'t an investment.

It’s theft.






HAPPINESS

We are here

A4

TIME
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Better a cruel truth
than a comfortable
delusion”

- Edward Abbey




s that which,
when you stop
g Init, doesn't
go away."

- Philip K. Dick



“‘Capitalism /s bad, it's
Jjust not as bad as
everything else we’ve
tried...”
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Ecosystem e h‘
[ee-koh-sis-tuhm]
noun

L LA AT S Y
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4 it

A geographic area where plants, animals, and other

orgar{isn%s, as well as weather and landscapes, work
P & "

together to form a bubble of life.



parasite
[par-uh-sahyt]
Noun

An organism that lives in or on an organism of
another species (its host) and benefits
by deriving nutrients at the other’s expense.
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Our topline
recommendation?
Fire a kidney.




Write out 100 times...

We be
We be
We be
We be
We be

We be
We be
We be
We be

ieve in innovation, no honest
leve in innovation, no honest
ileve in innovation, no honest
ieve in innovation, no honest
ieve in innovation, no honest
ieve in innovation, no honest
ieve in innovation, no honest
leve in innovation, no honest
leve




“Culture eats
strategy for
breakfast.”

- Peter Drucker




s difficu
ndersta

f o get a man

nd something,

en his salary depends

upon his not

understanding it.”

- Upton Sinclair



l[nnovation Is the culture
of asking the right
questions
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Tablets ~ *
¢

10 mg "

VicTozi

liraglutide
(rDNA origin) injection

Discard pen 30 days after first use
REFRIGERATE - DO NOT FREEZE

o Single patient use only Dispense the enciosed Medication Guide to

now norces’  Rx Only intended for use with Novo Nordisk







THIS NG KOALA ARS A
MentaL HEALY PROBLEM




How do you ask yourself
the questions you don't
KNOW Yyou should be
asking yourself?






What's our maximum eftect
N reducing loneliness?



Are’ we being good
ancestors?



How does our growth
power a regenerative
business model?



f we prioritised resilience
over profit, how would we
behave?



“When we try to pick out

anything by itself, we find

it hitched to everything
else in the Universe.”

- John Muir




The future needs




“The most common way
people give up their
power Is by thinking they
don't have any.”

- Alice Walker




“Find something more
important than you and
dedicate your life to it.”

- Daniel Dennett



“What you do makes a
difference, and you have
to decide what kind of
difference you want to
make.”

- Jane Goodall




4 ‘World you
inherited .




Thank you

markstevenson/ 1@gmail.com
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